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moment that he can get wages or profits without'work.
With few exceptions, the American worker of to-day
is not producing as much in eight hours as he did in
four before the war. The percentage varies, but gen-
erally speaking the efficiency is just about one half.
A man who made eight articles, in 1914, will in the
same time make four of them to-day, and the deplor-
able part of the situation is that those four will prob-
ably be represented by a third at least more dollars
than the eight were. Expression of production in
dollars is now meaningless. We have stopped think-
ing of work in terms of production. We are thinking
in dollars and that gets us into trouble with profits, j
Finding that wages paid in excess of the value of
the services rendered do not buy, and seeing that most
companies are exhibiting balance sheets containing
large surplus and profit items, the mind of the worker
is turning or being turned to sharing in those profitsJ
The wages of labour are expressed in great sums and
the wage looks small beside the profit. Well-mean-
ing persons often suggest that a share of the profits
of industry belongs to the worker. No two groups
quite agree on what that share should be or who
should determine it. Some would confuse wages,
which are part of the cost of doing business,